District Health Assessment for Multiple District 306 through January 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financial | 3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
306 A1 7 2 73 100% 5 8 -3 1,571 49 1,620 273 261 12 0.75% 1,432 23 32% 6 168 0% 10% 3% 45% 0
306 A2 84 0 84 0% 5 4 1 2,039 0 2,039 267 263 4 0.20% 1,983 24 32% 4 67 0% 1% 1% 40% 0
306 B1 78 2 80 100% 3 0 3 2,118 31 2,149 254 159 95 4.63% 2,058 28 13% 0 0 0% 0% 0% 40% 24
306 B2 91 0 91 0% 3 5 -2 2,453 0 2,453 292 261 31 1.28% 2,448 27 13% 4 40 40% 0% 0% 26% 20
306 C1 73 0 73 0% 4 1 3 2,027 0 2,027 316 119 197 10.77% 1,734 28 11% 6 14 0% 1% 0% 45% 17
306 C2 83 3 86 100% 1 1 0 2,111 61 2,172 255 244 11 0.51% 2,066 26 29% 7 13 0% 5% 0% 38% 19
480 7 487 100% 21 19 2 12,319 141 12,460 1657 1,307 350 2.89% 11,721 26 22% 5 302 11% 3% 1% 39% 80
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District Health Assessment for Multiple District 316 through January 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financial | 3 Months 12 months 90+ days Chairpersons

Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
316 A 94 0 94 0% 2 7 -5 3,088 0 3,088 428 354 74 2.46% 2,915 33 28% 2 137 14% 26% 0% 22% 2
316 B 74 1 75 100% 5 3 2 2,723 9 2,732 355 252 103 3.92% 2,603 37 13% 14 54 0% 32% 0% 52% 21
316 C 90 2 92 100% 5 8 -3 3,533 61 3,594 507 447 60 1.70% 3,341 40 18% 8 121 13% 11% 1% 28% 27
316D 170 1 171 100% 12 1 11 5,060 9 5,069 1,082 307 775 18.05% 4,222 30 36% 2 21 0% 1% 0% 23% 38
316 E 51 0 51 0% 1 8 -7 2,046 0 2,046 359 343 16 0.79% 2,118 40 16% 6 181 0% 16% 0% 12% 18
316 F 89 0 89 0% 7 28 -21 3,290 0 3,290 900 986 -86 -2.55% 4,047 37 13% 4 572 46% 7% 3% 15% 0
316 G 62 0 62 0% 1 0 1 2,325 0 2,325 266 87 179 8.34% 2,159 38 19% 0 0 0% 0% 0% 5% 14
316 H 58 0 58 0% 0 3 -3 2,068 0 2,068 304 278 26 1.27% 1,898 36 19% 2 100 0% 29% 7% 31% 17
3161 67 0 67 0% 8 3 5 3,251 0 3,251 614 185 429 15.20% 2,834 49 0% 3 66 0% 4% 0% 28% 19
755 4 759  100% 4 61 -20 27,384 79 27,463 4815 3,239 1,576 6.09% 26,137 36 21% 5 1,252 25% 12% 1% 24% 156
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District Health Assessment for Multiple District 317 through January 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financial | 3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
317 A 99 0 99 0% 6 1 5 3,512 0 3,512 597 308 289 8.97% 3,242 35 8% 3 15 0% 13% 3% 20% 31
317B 92 0 92 0% (1] 5 -5 3,015 0 3,015 224 290 -66 -2.14% 3,094 33 15% 15 92 0% 38% 4% 43% 22
317C 63 0 63 0% 3 0 3 2,070 0 2,070 225 110 115 5.88% 1,716 33 16% 0 0 0% 2% 0% 49% 13
317D 82 0 82 0% 4 2 2 3,010 0 3,010 337 319 18 0.60% 2,989 37 23% 17 32 0% 26% 1% 29% 20
317E 112 0 112 0% 9 2 7 3,591 0 3,591 521 237 284 8.59% 3,257 32 13% 1 50 0% 30% 3% 11% 24
448 0 448 0% 22 10 12 15,198 0 15,198 1904 1,264 640 4.40% 14,298 34 15% 12 189 0% 23% 2% 28% 110
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District Health Assessment for Multiple District 318 through January 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financial | 3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
318 A 103 0 103 0% 5 2 3 2,937 0 2,937 386 304 82 2.87% 2,797 29 20% 9 56 0% 18% 4% 38% 20
318B 93 1 94  100% 5 6 -1 3,097 26 3,123 372 400 -28 -0.89% 3,048 34 16% 9 125 0% 9% 0% 50% 19
318 C 102 0 102 0% 5 3 2 3,420 0 3,420 236 143 93 2.80% 3,347 34 17% 3 24 33% 6% 5% 47% 24
318D 95 0 95 0% 2 6 -4 3,397 0 3,397 343 364 -21 -0.61% 3,384 36 8% 2 157 0% 15% 3% 44% 26
318E 94 0 94 0% 13 0 13 3,638 0 3,638 912 174 738 25.45% 2,878 39 6% 0 0 0% 2% 1% 47% 20
487 1 488 100% 30 17 13 16,489 26 16,515 2249 1,385 864 5.52% 15,454 34 14% 6 362 6% 10% 3% 45% 109
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District Health Assessment for Multiple District 324AB through January 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financial | 3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
324A1 143 1 144 100% 5 1 4 5,710 20 5,730 819 334 485 9.25% 5,157 40 5% 4 24 0% 4% 0% 19% 26
324A2 140 0 140 0% 7 3 4 5,950 0 5,950 839 238 601 11.24% 5,001 43 3% 3 49 33% 14% 0% 24% 1
324A3 86 0 86 0% 1 2 -1 2,845 0 2,845 196 233 -37 -1.28% 2,766 33 12% 3 69 0% 24% 1% 36% 1
324A4 88 1 89 100% 7 4 3 2,950 22 2,972 419 194 225 8.19% 2,665 34 1% 4 76 0% 1% 1% 15% 24
324A5 61 0 61 0% 0 4 -4 1,714 0 1,714 158 204 -46 -2.61% 1,613 28 25% 5 60 0% 5% 0% 38% 18
324A6 174 3 177 67% 5 5 0 4,633 36 4,669 637 691 -54 -1.14% 4,575 27 27% 12 89 20% 59% 2% 56% 35
324A8 84 1 85 100% 12 3 9 1,623 60 1,683 352 192 160 10.51% 1,089 20 33% 2 51 0% 47% 0% 55% 19
324B1 79 0 79 0% 5 3 2 4,539 0 4,539 805 455 350 8.36% 4,097 57 6% 5 63 0% 19% 0% 33% 23
324B2 141 0 141 0% 2 5 -3 6,842 0 6,842 571 642 =71 -1.03% 6,857 49 6% 5 117 0% 8% 0% 25% 35
324B3 134 0 134 0% 5 6 -1 4,946 0 4,946 592 507 85 1.75% 5,018 37 14% 4 122 0% 24% 1% 34% 0
324B4 107 0 107 0% 6 6 0 4,148 0 4,148 492 376 116 2.88% 4,006 39 11% 7 127 0% 25% 2% 43% 27
324B5 44 1 45 100% 3 4 -1 1,553 25 1,578 332 351 -19 -1.19% 1,768 36 7% 11 266 0% 18% 0% 42% 9
1,281 7 1,288 86% 58 46 12 47,453 163 47,616 6212 4,417 1,795 3.92% 44,612 37 13% 6 1,113 4% 22% 1% 35% 218

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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